THE CITY OF DES PERES, MISSOURI

CITIZENS' FINANCIAL
REPORT
FISCAL YEAR ENDING DECEMBER 31, 2019

Director's letter
To the Citizens of Des Peres:
I am pleased to present the City of Des Peres’ Citizens’
Financial Report for the year ended December 31, 2019.
This

report

is

intended

to

increase

the

community’s

awareness regarding the financial operations of the City. As
such, the report is written in a manner that will summarize
and communicate the City’s financial position.
Financial information within this report is derived from the
City’s

2019

Comprehensive

Annual

Financial

Report

(CAFR). The CAFR provides more detailed information and
includes an independent auditor report from a firm of
licensed certified public accountants. The CAFR is prepared
in accordance with generally accepted accounting principles
(GAAP) and accepted legal requirements. We are proud to
report that the City’s Finance Department has been awarded
a Certificate of Achievement for Excellence in Financial
Reporting by the Government Finance Officers Association
(GFOA) for each of the past twenty four (24) years.

The

City has received the GFOA award for Distinguished Budget
Presentation for the last six years. The City has received
the Award for Outstanding Achievement in Popular Financial
Reporting from the GFOA for the past six years as well. We
believe that the 2019 Citizen’s Financial Report continues to
meet the requirements for this award and are excited to be
submitting it to the GFOA to determine its eligibility. The
2019 CAFR, 2019 Citizen's Financial Report and the 2020
Budget document are all available for viewing on the City’s
website

at

www.desperesmo.org

under

the

Finance

Department's page.
I hope that you find this report informative and I welcome
your comments and questions.

Tracy E. Hansen, CPA, CPFO
DIRECTOR OF FINANCE

The Dove symbol at West County Center with
Edward Jones headquarters in the backgroud.
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FUND STRUCTURE & BALANCE

The City has in place a fund structure and fund balance policy which serves to define the purpose of each fund and be a
guide to maintain a healthy reserve for long-term financial stability. The policy is available on the City’s website at
www.desperesmo.org. The City has seven (7) funds:
General Fund: Funds may be used for any lawful purpose established for cities by statute including but not limited to:
operations, capital equipment, & payment of debt.
Park Fund: The Lodge Des Peres, parks and all recreation activities.
Capital Improvement Fund: Capital equipment and construction projects.
Public Safety Fund: Revenues and expenditures relating to public safety operating or capital equipment purposes.
Sewer Lateral Fund: Revenues and expenditures relating to the Sewer Lateral repair program.
Fire Fund: Revenues relating to fire or emergency medical services operating or capital equipment purposes.
Debt Service Fund: Payment of all expenditures related to debt issued by the City.

The Blake House located
in Des Peres Park

The City’s primary objective in establishing a fund balance policy is to maintain a prudent level of financial resources to
allow the City to 1) pay its obligations in a timely manner given the difference that can occur between the inflow of
revenues and the timing of expenditures; 2) protect against the need to reduce service levels or raise taxes in the shortterm in response to temporary revenue shortfalls or unpredictable one-time expenditures; 3) to fund mid-level capital
projects without the need to issue debt; and 4) to position the City to attain and maintain the highest possible credit
ratings which are dependent, in part, on the City’s maintenance of an adequate fund balance.

Data found on page 58 of the City of Des Peres' 2019 Comprehensive Annual Financial Report
Front entrance of City Hall
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GOVERNMENTAL FINANCIAL DATA
Governmental funds are funds that report
the City’s general operation that are financed
mainly by taxes. The City of Des Peres has
three

Major

Funds

(General,

Park,

and

Capital Funds) and four Non-Major Funds
(Public Safety, Fire, Sewer and Debt Service
Funds).

Revenues

exceeded prior year due primarily

due to an increase in Sales and Use Tax, an
increase

in

business

licenses,

higher

investment interest, which is the result of
higher

than

expected

interest

rates,

and

additional grants received for Public Safety
projects.
Expenditures for all functions, except General
Government,

exceeded

prior

year

by

$1,214,551. However, each function fell under
2019

budget

appropriations

which

helped

minimize the impact on fund balance. Public
Safety

and

the

Street

department

both

increased manpower by one employee each.
Capital outlays were higher than prior years
due to the Des Peres Park Tennis Court
Complex project. Which is a $2 million dollar
project replacing six tennis courts, adding
three pickle ball courts and two restrooms.
This project did not achieve completion in
2019. Other

major expenditures during the

year included $1.4 million dollars to improve
streets and sidewalks, a bucket truck, the
creation of a salt spreader rack to store,
protect and easily utilize the snow plowing
equipment and achieving The Commission on
Accreditation for Law Enforcement Agencies
(CALEA) certification for our Public Safety
department.
Fund Balance
because

decreased

Revenues

and

by

$223,007

Other

Financing

Sources fell under expenditures. This was a
planned use of fund balance for debt service
CALEA award presentation: Lt. Severs, Lt. Willoughby, Chief Krumm, Mayor
Becker, City Administrator: Doug Harms
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and the tennis court project.

GOVERNMENT-WIDE STATEMENT
OF NET POSITION

Definitions:
Current and other assets: all assets
other than fixed assets that are owned or
due to the City.
Capital assets, net: the total value of all
fixed assets, including all infrastructure,
buildings, equipment and land.
Deferred outflows: the use of resources
that will be applied to future periods.
Long-term liabilities: money owed by the
City that is due more than 12 months in
the future.
Other liabilities: money owed by the
City that is due within 12 months.
Net investment in capital assets: the
value or net worth of all fixed assets after
related liabilities are deducted.
Restricted: the value or net worth of all
assets designated for specific purposes
after related liabilities are deducted.
Unrestricted: the value or net worth of all
remaining assets after remaining liabilities
are deducted.

What it tells you:
The Statement of Net position, also known as a balance sheet, is a financial statement that summarizes what
the City owns and owes at a given point in time. At the bottom, it shows our net worth or Total net position at
that specific point in time. Additionally, it shows how much of that net position is invested in capital, restricted
for a purpose, or unrestricted. Restricted for purpose means that there are legal or legislative restrictions on
how the money can be used. Unrestricted means that the money can be used for any purpose deemed worthy to
be a benefit to the City by the legislative body.

Our net position shows that:

Handmade boat races at The Lodge outdoor pool.

The City's assets and deferred outflows exceed liabilities by
over $63.2 million; a $1.7 million dollar increase over prior year.
Of the $2.1 million in liabilities, $1.3 million are in the form of
AAA rated General Obligation bonds which will be paid off in
2020
The City's liabilities amount to only 3.37% of the Total net
position.
At $46.8 million, Capital assets make up 74% of the Total net
position.
A little over $11 million in assets are unrestricted and can be
used at the discretion of the City.
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where does the money come from?

Taxes make up the largest revenue
source for the City. The taxes included

Utility Gross Receipts
5%

in this category are:

Interest
2%

1.00% Sales Tax*
0.25% Local Option Tax*

Business Licenses
5%

0.25% Fire Fund Tax
0.50% Park Fund Tax
0.50% Capital Improvement Fund
Tax*
1.50% Use Tax

Fees & Permits
18%

*These sales taxes are shared in part
Sales & Use Tax
64%

with other cities in St. Louis County.
Fees and permits are from recreational
program fees, ambulance fees, court
fines, building and fire permits, Board of
Adjustment fees and zoning fees.

Licenses are the fees for merchant, vending and
liquor licenses required by the City’s code or state
law.
Utility gross receipts tax is charged on the gross

Intergovernmental revenues are from
federal or state grants and includes:
gasoline, cigarette, motor vehicle sales
and county road and bridge taxes.

receipts of all utility companies within the City.
5.00% telephone
5.00% water
4.00% natural gas
3.37% electric
3.00% cable
Investment income is revenue earned by investing
City funds pursuant to the City’s investment policy.
Miscellaneous revenues consist of refunds,
insurance premium reimbursements, forfeited
flexible spending funds, and sale of surplus
property.
Donations and grants are revenue received from
donors to sponsor events or plant trees and grants
received from organizations to cover project
expenses.
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General Government expenditures cover
the Board of Alderman, Administration, City

where does the money go?

Clerk, Municipal Court, Prosecuting
Attorney, Finance, Information Technology
Streets
5%

and other related / shared administrative

Health
4%

type functions.
Debt Service
6.9%

Public Safety
34.7%

Public Safety expenditures relate to police
protection, fire protection, investigation,
dispatch, emergency medical services,

General Gov
8.9%

emergency preparedness, crime prevention
and administrative functions.
Debt Service payments include principal
and interest debt and the fees associated

Capital outlays
14.9%

with debt of the city.
Parks & Rec
22.8%

Public Works expenditures relate to building permit administration, code enforcement, and building
inspections.
Streets expenditures pay for snow removal, street and sidewalk repair, street sign placement, traffic
control, and the administrative costs associated with these tasks.
Health expenditures are related to refuse collection provided to residents free of charge.
Capital Outlays are the costs of purchasing capital items and the construction or acquisition of buildings
or infrastructure (streets, sidewalks, bridges).Public Works expenditures relate to building permit
administration, code enforcement, and building inspections.
Parks and Recreation expenditures cover all the City parks and The Lodge Des Peres operations. Such
expenditures include grass cutting, park maintenance, landscaping, recreational programs, fitness
programs, pool operations and maintenance, and the administrative costs associated with these items.

New Salt Spreader Rack at the Street Department
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D E T A I L E D F I N A N C I A L D A T A F O R compared to 2018. Taxes came in higher due to a large
in Use tax receipts. Investment income was higher
T H E G E N E R A L A N D P A R K F U N D S increase
as a result of higher than expected interest rates on

General Fund: Total revenue for 2019 was 2.66% higher

investments.

Expenditures

were

under

budget

in

all

departments. However, they were higher than prior year
mainly due to additional authorized manpower in Public
Safety and the Streets departments. General Government
includes Administration, City Clerk, Court, IT and Finance
activities. Public Safety includes fire protection, EMS and
police protection. Public Works handles all building permits.
The Street department handles routine street maintenance
and repair, snow removal, and City tree trimming.

National Night Out

Park Fund: The Park Fund handles all activities related to
Parks and Recreation; including all costs related to The Lodge
Des Peres. Total revenue was higher than prior year which is
mainly

attributable

to

an

increase

Sales

Tax

receipts.

Investment Income made up for lower Aquatics, Fitness and
General Recreation fees due to lower enrollment in programs.
Expenditures ended under budget in all departments. However,
total expenditures exceeded prior year by 3.34% due to
increases

in

costs

related

to

Building

Operations

which

includes repairs, utilities and maintenance at The Lodge. The
Lodge has 3,959 members that visited 271,873 times. The
Lodge counted 32,483 daily admissions from non-members.

Outdoor pool staff at The Lodge Des Peres
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DETAILED FINANCIAL DATA
FOR THE CAPITAL FUND
Capital

Fund:

The

Capital

Fund

covers

the

cost

of

all

expentiures related to land, land improvements, buildings,
vehicles

and

furniture,

fixtures,

and

equipment.

Total

revenue was under prior year due less grant revenue received in
2019.

Grant

revenue

fluctuates

depending

on

project

qualification and activity. The increase in expenditures over
prior year is a result of the $2.1 million dollar Des Peres Park
Tennis Court Complex project, which will reach full completion in
2020. A $1.4 million dollar transfer from the Park Fund was
made to offset a portion of the Tennis Court project cost.

2019 Major Capital Projects
$1.4 million on Infrastructure: Roads,
sidewalks, curbs
$1.1 million for Des Peres Park Tennis Court
Complex
$143K Freightliner Bucket Truck
$ 257K Salt Spreader Rack at Street Garage
$55K for Public Safety equipment: Fire gear,
Tasers,
Chevy Equinox for Building Inspector
Fitness equipment at The Lodge
Chevy Tahoe for Public Safety
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Curb replacement on Vinetta with audience

DETAILED FINANCIAL DATA
FOR NON-MAJOR FUNDS

Public

Safety

Fund:

In

2017,

St.

Louis

County voters approved a 1/2% tax for the purpose
of Public Safety. Other revenues in this fund are
generated

from

the

court

and

are

used

for police training. The City transfers funds to the
General Fund and the Capital Fund to pay for
approved Public Safety related expenditures such
as;

increased

holiday

pay

and

overtime

for

commissioned officers, additional manpower in the
public

safety

department

and

other

capital

expenditures requested by Public Safety.
Sewer Lateral Fund: This fund is used to cover the
cost of repair of residential sanitary sewer laterals.
Each homeowner pays $28 per year into the fund
through their St. Louis County property tax bill. The

Debt Service Fund: This fund is used to account for the accumulation

program covers up to $7,500 in costs related to a

of resources for and the payment of long-term debt, principal, interest

lateral break. The average repair cost is $2,665.

and related costs on long term debt. The Park Fund transfers a

Thirty-two homes were covered in 2019.

portion of the 1/2% Park Sales Tax to the Debt Service Fund to cover
the outstanding General Obligation bonds related to the building of
the The Lodge. In 2018, the Debt Service Fund paid down the GO
Bond debt by $1,230,000. The balance of the bonds is $2,615,000 as
of the end of 2018. The bonds will be paid off in 2020. Therefore, a
planned utilization of fund balance has been budgeted over the last
four years of bond payments.

Fire Sales Tax Fund: This fund is used to account
for the 1/4% Fire Sales Tax collected to support fire
prevention and operation. Each year 90% of the
Sales Tax collected is transferred to the General
Fund to cover normal operating expenditures related
to fire protection. The remaining 10% is held in the
fund

for

large

Ambulance,

equipment

Fire

Truck,

purchases,
and

such

Command

as:
staff

Vehicles.
Des Peres West County Center fountain after the Blues won the Stanley Cup

9

Chief Hall and Capital Quinn pictured with Oberkramer family members

EXCITING EVENTS DURING 2019
Dedication ceremony of the John L Oberkramer Memorial
Highway was held in October. John L Oberkramer was a
Des Peres Public Safety Officer killed in the line-of-duty on
Christmas Eve 1978. At the time of his death, MoDOT did
not have the current memorial highway program used to
honor fallen first responders and graciously agreed to do
so retroactively for Officer Oberkramer. The Oberkramer
family was present for the dedication.

After a distinguished career in Public Safety and fourty-one
years with the City of Des Peres, Chief Krumm retired in
January. A small gathering was held to honor his service to
the city.
In January, Aaron Cayce
the City's IT Coordinator,
was presented with the
2018 Employee of the
Year award by Mayor
Becker. In March , Officer
Andrew
Cradic
was
presented with the 2018
Officer of the Year award
by Mayor Becker.
The staff filled a time
capsule to be buried
in the new Des Peres
Park Tennis Court
Complex area. Each
department put in a
memorable items that
referenced
their
contributions to the
City.

The City hosted a concert in Des Peres park as a
part of our Summer Concert series to raise funds
for Folds of Honor which finances scholarships
for spouses and children of fallen or injured
members of our military. Schnucks sponsored
the event. John Rich of the band Big & Rich
performed and signed autographs.

Des Peres summer concert to benefit Folds of Honor
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The General Obligation (GO) debt was originally issued to
finance the construction of the recreation facility, The Lodge
Des Peres. The GO bonds have been refinanced multiple times
to take advantage of lower interest rates. The first partial
refinance was in 2010, and the subsequent refinance of the
remaining original issuance was in 2013. All bond payments
are paid out of the Debt Service Fund. In 2019, the City paid
down $1,285,000 in GO bonds. The balance of the GO Bonds
as of December 31, 2019 is $1,330,000. The bonds will be paid
in full in 2020. The GO bonds have received and maintained a
AAA rating from Standard and Poor’s rating service. A triple A
rating means that the City meets strict criteria and are
considered to have an extremely strong capacity to meet
financial commitments.
Standard and Poor’s Ratings Services noted the following
characteristics of the City when issuing their AAA rating of the
City’s taxable GO bonds, series 2013:

Strong local economic and tax base characterized
by a sizable retail corridor and surrounding
affluent residential neighborhoods;
Very strong-to-extremely strong wealth and income
indicators;
Healthy operations supported by very strong
reserves;
Low overall net debt burden, measured as a
percentage of market value, coupled with very
rapid amortization.

From top to bottom: Fitness studio at The Lodge, The Lodge
Des Peres Summer Lifeguard staff, Dance class performance
night
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CITY OF DES PERES, MISSOURI
MEDIAN HOUSEHOLD INCOME: $140,658
PER CAPITA INCOME: $64,126
3.6% UNEMPLOYMENT RATE
510 BUSINESS LICENSES ISSUED

ESTIMATED POPULATION: 8,662

4TH CLASS CITY
FORM OF
GOVERNMENT:
MAYOR / BOARD OF
ALDERMAN / CITY
ADMINISTRATOR
INCORPORATED IN 1934
4.32 SQUARE MILES
7 MILES OF TRAILS
96.3 ACRES OF PARKS
365 FIRE HYDRANTS
54 MILES OF STREETS
31 MILES OF SIDEWALKS
36 YEARS AS A TREE CITY, USA
3155 RESIDENTIAL HOUSEHOLDS

103 FULL-TIME /
150 PART-TIME

MEDIAN VALUE OF OWNER-

EMPLOYEES

OCCUPIED HOUSING: $425,100

SOURCES:
CITY RECORDS
U.S. CENSUS BUREAU
U.S. DEPARTMENT OF LABOR
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ELECTED OFFICIALS
MAYOR

MARK BECKER
ALDERMAN
WARD 1
BENJAMIN SANSONE AND JOHN POUND
WARD 2
JIM KLENSCHMIDT AND DEAN FITZPATRICK
WARD 3
SEAN CONCAGH AND PATRICK BARRETT

WWW.DESPERESMO.ORG

CITY OF DES PERES
City Hall

12325 Manchester Road
Des Peres, MO 63131

Phone: 314-835-6110
Fax: 314-835-6101

APPOINTED OFFICIALS
Douglas Harms, City Administrator
Scott Schaefer, Assistant City
Administrator

Stacey Mann, City Clerk

Tracy Hansen, CPA, CPFO, Director of
Finance

Eric Hall, Director of Public Safety

Steve Meyer, PE, Director of Public Works
Brian Schaffer, CPRP, Director of Parks &
Recreation

This map is for general informational purposes and the City of Des Peres makes no representation or warranties about the
accuracy o the information contained herein and assumes no responsibility for the information contained on this map. The
information set forth on this map is public information that is being made available to the public in this format as a
convenience to the public. Users noting error or omissions are encouraged to contact the City of Des Peres, MO
administration.
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